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Use case

Mastering the art of choosing between cross docking
and direct delivery with PTV OptiFlow

In the dynamic world of logistics, making strategic
decisions on whether to cross dock a delivery for
consolidation with other shipments in the last mile
or to proceed with direct delivery is crucial for
operational efficiency and customer satisfaction.
PTV OptiFlow’s advanced capabilities empower you
to master this art, optimizing last mile operations to
balance cost, speed, and reliability.

( Find out how > )




Intelligent decision-making with PTV OptiFlow

PTV OptiFlow’s sophisticated algorithm
evaluates multiple factors to determine
the most efficient delivery strategy for
each of your shipments. By analyzing
delivery windows, load capacities,
synergies with other shipments

and route constraints, PTV OptiFlow
dynamically decides whether cross
docking or direct delivery will be more
beneficial.

Various operational bottlenecks can arise over
the course of a day. In the morning you may
be faced with limited warehouse floor space,
at night there might not be enough drivers for
inter-depot linehauls. Taking these constraints
and costs into account creates a level of
intelligence ensuring that each delivery plan is
tailored to meet all of your operational goals
and customer expectations.

Cross docking for last mile efficiency

Cross docking involves transferring goods from one vehicle to another at a strategically
located terminal to consolidate shipments before they embark on the final leg of their
journey. This method is particularly effective for enhancing last mile delivery efficiency.
PTV OptiFlow identifies optimal cross docking, enabling the consolidation of multiple
deliveries into fewer trips, reducing fuel costs, and minimizing the number of vehicles on
the road. By doing so, it enhances delivery density and reduces the carbon footprint of
your logistics operations.

Direct delivery for speed and precision

Direct delivery, on the other hand, involves transporting goods directly from the source
to the customer without intermediate handling. PTV OptiFlow recognizes scenarios
where direct delivery is the best option, particularly when dealing with time-sensitive
shipments or high-density delivery areas. By bypassing cross docking, direct delivery
ensures faster transit times and reduces the risk of delays, thereby meeting stringent
customer demands and improving service reliability.

Balancing cost and service quality

PTV OptiFlow’s ability to seamlessly choose between cross docking and direct

delivery provides you with a strategic advantage. This flexibility allows your logistics
operators to strike a perfect balance between cost efficiency and service quality. PTV
OptiFlow ensures that each decision is backed by comprehensive insights, maximizing
operational effectiveness while adhering to your budget constraints.

Keep reading to discover the benefits
across the board.
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Benefits across the board

For your warehouse or depot

2

Enhanced throughput and efficient
use of space. By choosing to deliver
directly when an extra cross docking
step provides limited benefit, depot
dependency is reduced, minimizing
depot congestion and improving
overall handling efficiency.

For your drivers

2

Clear instructions on the most
efficient routes, whether via cross
docking points or direct paths,
reducing decision fatigue and
enhancing job satisfaction.

For your customers

>

Faster and more reliable deliveries,
leading to improved customer
satisfaction and loyalty. The strategic
use of cross docking can also
support bulk deliveries, offering
better service options.

For your transport planners

>

Automated decision-making
processes that save time and reduce
the potential for human error, leading
to more accurate and efficient
planning.

For your company
® Overall cost savings from reduced

fuel consumption and optimized
route planning. The system’s flexibility
to adapt to varying operational
needs enhances competitiveness
and operational agility.
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Conclusion

PTV OptiFlow’s expertise in choosing
between cross docking and direct
delivery revolutionizes your logistics
operations. By leveraging advanced
algorithms and real-time data, PTV
OptiFlow ensures that each delivery is
handled in the most efficient manner
possible. This strategic flexibility not
only enhances operational efficiency
but also improves service quality and
reduces costs.

Get started
with a free
PTV OptiFlow
trial
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https://www.ptvlogistics.com/en-us/products/optiflow?utm_source=factsheet&utm_medium=use-case&utm_campaign=group_of_OptiFlow-Power_2025&utm_content=cross-docking
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www.ptvlogistics.com

We make road logistics
more intelligent, efficient,
and sustainable

Explore our innovative software suite designed to
revolutionize your delivery, streamlining every phase
from planning to execution for maximum efficiency
and cost savings.

( Discover more on www.ptvlogistics.com > )
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